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SUMMARY 
The Armed Forces Covenant is a promise from the nation to those who serve or who 
have served and their families. It states that we will do all we can to ensure they are 
treated fairly and not disadvantaged in their day-to-day lives. The Armed Forces 
Covenant relies on the people, communities, and businesses of the UK to actively 
support it in order to make a difference 
 
As a recognition of this, South Kesteven District Council are considering the viability of 
joining other Council’s in offering an Armed Forces Discount Card.  
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RECOMMENDATION 
 
It is recommended that: 
 
The Committee recommends to the Cabinet Member for Housing that South Kesteven 
District Council introduce an Armed Forces Discount Card scheme as set out in appendix 
1 of this report.  
 

 
1. BACKGROUND TO REPORT 
 
1.1 South Kesteven District Council is working with Rutland County Council and 

Harborough District Council to respond to the promise set out within the Armed 
Forces Covenant to ensure that those who served or have served in the Armed 
Forces and their families are treated fairly and are not disadvantaged by their 
service. The role of Armed Forces Officer was created to ensure that each Council 
has sufficient and effective support in place. 
 

1.2 The Armed Forces officer was instrumental in bringing an Armed Forces Discount 
scheme to fruition within Rutland County Council. South Kesteven District Council 
could benefit greatly from her knowledge and learning should the committee wish 
to introduce a similar scheme within the district.  
 

1.3 The aim of the scheme is to increase footfall and expenditure within the local area 
and businesses, as well as improving understanding of, and the links to, our 
veteran and dispersed serving communities.  
 

1.4 Rutland County Council successfully launched their discount scheme in 2017 to 
the serving population (Kendrew & St Georges Barracks) who live within their 
district. A second iteration of the scheme was later introduced, extending 
membership to local veterans and the wider Armed Forces community such as 
Reservists, Dispersed personnel and Widows living within their district. The extent 
of the discount or incentive available is determined by the participating outlet. 

 

2. THE SCHEME FOR SOUTH KESTEVEN DISTRICT COUNCIL  
 

2.1 South Kesteven currently has one operational military base, the Prince William of 
Gloucester Barracks in Grantham. However, there are a number of serving 
personnel living within the district serving at military bases positioned outside of 
the South Kesteven border.  There are the Rutland Barracks (Kendrew and St 
Georges), Wittering to the south of Stamford and others to the East of Grantham 
(such as RAF Cranwell). There is also a ‘strong’ reservist community.  
 

2.2 As a county Lincolnshire has a rich RAF heritage, with South Kesteven having a 
significant veteran population. In 2015, data showed that the district had in excess 
of 3,000 veterans in receipt of a military pension. When those veterans who live in 
South Kesteven but are not receiving a military pension (through ineligibility or not 
being old enough to claim their military pension) are considered the veteran 
population could be in excess of 4,000. 

 



 

 

2.3 The proposal is to operate the scheme through an online application process, but 
with the ability to provide assistance with completing the form in either an electronic 
format or via a hard copy where necessary.  

 
2.4 Entry to the scheme will be marked by the issuing of a card, detailing only a 

surname, service number and expiry date to minimise any data protection issues. 
Forty-six companies, both national and local, joined the scheme in Rutland, which 
were roughly split between:  

- Shopping 
- Sports and Leisure 
- Services 

 - Food, Drink and Accommodation 
 
2.5 The outlets within Rutland can be easily identified as they clearly display a window 

sticker. It is proposed that South Kesteven District Council mirrors this approach. 
The Council will need to recruit business owners within our district to make this 
scheme work, leaving the extent of the discount or incentive available to be put 
forward by the participating outlet. 

 
 

3.0 CHALLENGES EXPERIENCED  

 

3.1 Overall the scheme was positively received in Rutland, however they experienced 

some negative feedback from a person who lived one door away from an eligible 

resident but they themselves fell into another county. This could happen if South 

Kesteven District Council introduced a scheme, given how our district borders both 

Rutland and Peterborough in the South.  

 

3.2 As an authority there is a need to decide upon the documentation necessary and 
a process to verify service.  In relation to residents serving on bases in the district 
(Prince William of Gloucester) applications these can be verified and issued via 
their existing Welfare Team.  However, Veterans, Reservists, the Dispersed and 
Widows will need to have their identification verified (both residential status and 
service).  

 

4.0  COSTS OF THE SCHEME 

 

4.1   There will be a need to set up a web page and online form to enable applications 

to be processed.  

 

4.2   Discount cards and window stickers can either be ordered pre-printed and there                    

will be administrative costs, however given that Rutland have issued approximately 

160 cards in the first year (100 during Phase 1 and 60 in first month of phase 2), 

we are expecting the overall costs of the scheme to be low.  

 

5. OTHER OPTIONS CONSIDERED 
 
5.1 No other options were considered. 
 
 
   



 

 

6. RESOURCE IMPLICATIONS  
 
6.1 There will be a resource implication should the scheme be agreed. It is expected 

that costs will be less than £500 for materials.   
 
6.2   We already have the skills and technology in-house to develop the webpage and 

online form. If pre-printed/logo’d cards are purchased the only administrative costs 
will be in relation to staff time to input the details onto the card by hand. 

 
6.3   The Armed Forces Officer has met with Steve Bowyer (Chief Executive of InvestSK) 

to discuss the potential scheme. He has agreed that InvestsK will support 
engagement with local businesses and any of their other, relevant, connections.  

 
7. RISK AND MITIGATION  
 

Risk has been considered as part of this report and any specific high risks are 
included in the table below: 

 

Category Risk Action / Controls 

Fraud There is the risk that family members may use 
the card rather than the individual for whom the 
card was issued. 
 
It is not considered that any action or controls 
can be introduced by South Kesteven District 
Council, as this is the responsibility of shop 
owners to check.  However, at worse, someone 
is going into an aligned shop and obtaining the 
percentage discount after spending within it. 
Money that they may/may not have previously 
spent.  
 

 
 
8. ISSUES ARISING FROM IMPACT ANALYSIS (EQUALITY, SAFEGUARDING 

etc.) 
 
8.1 There are no issues relating to equality and diversity or safeguarding resulting from 

this report.  Any issues relating to individuals items for consideration will be 
address as required.  

  
9. CRIME AND DISORDER IMPLICATIONS 
 
9.1 There are no crime and disorder implications arising from this report.  
 
10. COMMENTS OF FINANCIAL SERVICES 

 
10.1 There are minor financial implications arising from the adoption of a discount card 

scheme associated with promotion, printing and card distribution.  These costs can 
be met from existing resources. 

 
 
 



 

 

11. COMMENTS OF LEGAL AND DEMOCRATIC SERVICES 
 
11.1 The power to take the measures recommended in this report derive from the 

Council’s power under Part 1 of the Local Government Act 2000 to do anything it 
considers likely to improve or promote the social or economic wellbeing of its area. 
The power may be exercised for the benefit of all or any persons resident in the 
Council’s area. 

 
12. COMMENTS OF OTHER RELEVANT SERVICES  
 
12.1  Training, FAQ’s and scheme information will be provided to the Customer Service 

team ahead of the launch to ensure enquiries can be supported 
 
12.2 InvestSK sees considerable merit in the scheme and is very happy to promote it to 

their business and other connections.  
 
13.  APPENDICES 
 
13.1 Appendix 1: A proposed scheme  
  
14.  BACKGROUND PAPERS 
  
14.1 None  


